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ABOUT CLAUZIUS GROUP

Built on the idea that infrastructure performs best under active
management.

Clauzius Group is a Sydney-based infrastructure advisory firm built around a simple premise: an
asset delivers its value across its entire operating life. Active, informed management at every
stage (strategy, contracts, delivery and operation) is what keeps it performing the way it was
designed to.

The firm advises on the infrastructure the energy transition runs on (renewable energy, long
duration storage and data centres) across the full project lifecycle, from strategy to steady
operation.

Clauzius Group brings that standard of discipline to utilities, investors, infrastructure platforms,
data centre platforms and independent power producers navigating the energy transition, on a
contract, fixed-term, or permanent advisory basis.

OPERATING VALUES

Six commitments that shape every engagement.

Longevity Honesty
We advise for the operating life of an asset, from the

transaction that creates it through to steady

We give clients a straight answer and we give it early.
Where the numbers need to change, you hear it while
operation. Decisions get made with twenty years of there is still time to act on it.

performance in mind.

Transparency Reliability

Clauzius Group -

Every recommendation comes with the reasoning
behind it, the method that produced it and evidence
set out in full.

Innovation

From leading the NEM's first utility-scale solar farm
with string-inverter technology to getting ahead of
Australia's new mandatory climate reporting regime.

Capability Statement

The advice holds up under real conditions. It is tested
against board scrutiny, grid constraints and audit
requirements before it reaches you.

Trust

Earned by standing behind the recommendation after
financial close, through construction and into
operation.
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CORE CAPABILITIES

Advisory across the full project lifecycle.

Seven capabilities, engaged individually or as one continuous mandate, split by who inside your
organisation actually uses them.

o1 For Executives & Boards

For the people who own the risk: C-suite executives, boards and investment committees who carry the investment
decisions, exposure and accountability.

Strategic Advisory Investment strategy, market entry, business case development and board-level
reporting for executives, owners, investors and platforms navigating the energy
transition.

Technical & Commercial Technical and commercial risk assessment for infrastructure, energy and data centre

Due Diligence transactions, including physical and transition climate risk exposure, supporting
investors, lenders and acquirers through acquisition, financing and refinancing
decisions.

Climate & Emissions Scope 1, 2 and 3 emissions quantification and climate-related financial disclosure

Reporting under Australia's mandatory reporting regime, including the governance frameworks

and board reporting needed to meet director sign-off and assurance requirements.

oz For Delivery & Operational Teams

For the teams running the project day to day: project leaders, commercial leaders and site leads carrying the contracts,
schedules and the work of actually building and running the asset.

Commercial & Contracts EPC, OEM, BOP, PPA and grid connection negotiation; contract structuring, offtake
arrangements and dispute resolution across the project lifecycle.

Project Management Development through to financial close including feasibility, approvals, financial
modelling and execution planning.

Construction Management On-the-ground delivery leadership, EPC oversight, HSEQ and regulatory compliance,
and commissioning through to commercial operation.

Asset Management Post-COD governance and performance oversight, the ongoing stewardship that keeps
infrastructure assets performing across their operating life.
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= SECTOR FOCUS

The infrastructure the transition runs on.
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Renewable Energy

Utility-scale solar and hybrid
generation, from greenfield
development through to
operations, with yield and
availability optimisation across
brownfield assets.

LEADERSHIP

Zach Tariq

Director

Clauzius Group

AAICD - LLM - MAppFin
(Candidate)
PMP - BEng (Hons)

16+

~5GW
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Long Duration Storage

BESS and emerging storage
technologies supporting grid
stability and firming capacity,
with dispatch strategy and
capacity retention reviewed
across operating fleets.
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Data Centres

Site origination through to energy
and grid infrastructure delivery
for hyperscale, enterprise and
retail facilities.

Zach brings more than sixteen years of energy and infrastructure leadership

across the Middle East and Australia. His track record spans approximately
5GW of solar, BESS and hybrid capacity developed and delivered, including as

Executive Managing Director (CEO mandate) of two international renewable

energy SPVs pursuing 1.7GW of combined solar and BESS capacity in the

Middle East and as Project Director of a 1IGW+ solar and BESS giga-project in

the Middle East.

His expertise spans corporate governance and board reporting, financial close

and investment decisions, stakeholder and government relations, commercial

negotiation and risk management, and EPC, PPA and grid connection contracts,

with a consistent record of building governance frameworks, project

organisations and high-performing teams from the ground up.
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YEARS EXPERIENCE CAPACITY DELIVERED FLAGSHIP PROJECTS COUNTRIES
ENGAGEMENT
Contract Fixed-term Permanent advisory

A defined scope over a defined term, for
a single transaction, diligence exercise,
or delivery phase.

Clauzius Group - Capability Statement

An embedded role for a set period,
carrying a project through a defined
stage of its lifecycle.

An ongoing seat covering portfolio
oversight and asset performance across
the operating life.
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TRACK RECORD

Delivered across development, financial close, construction,
and commissioning.

A selection of some of the flagship projects, across utility-scale renewable energy and hybrid

generation.

PROJECT CLIENT / LOCATION SCALE CONTRIBUTION

Confidential Hybrid  Confidential Client 1.3GW Built SPV governance framework from the ground
IPP Middle East of 1.7GW SPV portfolio up; achieved senior debt financial close within target

Confidential Solar
IPP

NEXT Shigry Solar
IPP

Wellington North

Solar Farm

Winton Solar Farm

Clare Solar Farm

Dalby Hybrid Project

Bogan River Solar
Farm

Clauzius Group -

Confidential Client
Middle East

Confidential Client
Middle East

LightsourceBP
Australia

FRV
Australia

FRV
Australia

FRV
Australia

Infigen Energy
Australia

Capability Statement

0.4GW
of 1.7GW SPV portfolio

1GW solar

150MW / 300MWh BESS

425MW

95MW

11oOMW

Pilot

100MW

date.

Built SPV governance framework from the ground
up; achieved senior debt financial close within target
date.

Established the project PMO later replicated across
the wider development; secured ESIA approval, grid
connection agreement and led EPC negotiations to
award.

Finalised EPC procurement and supported due
diligence to achieve financial close; set up the
project delivery framework.

The NEM's first utility-scale solar farm using string-
inverter technology; reached COD without delay
liquidated-damages liability despite West Murray
Zone constraints.

Led to COD and settlement with the EPC contractor,
triggering final sale payment.

Supported the structuring and delivery of the first
hybrid pilot project for the business.

Negotiated EPC scope, cutting CAPEX by 8% (AUD
24 million).
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Clauzius Group

Built to keep working

CONTACT

et in touch
directly.

For strategic advisory, technical and commercial due diligence,
climate and emissions reporting, commercial and contracts, project
management, construction management, or asset management

enquiries.

DIRECT

Zach Tariq

Director

EMAIL

info@clauzius.com

Built to keep working.

TELEPHONE

0434 064 353

LOCATION

Sydney, NSW, Australia

clauzius.com
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